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WATKINS UIBERALL FIRM PROFILE

Watkins Uiberall has been providing reputable accounting and business consulting services in the Mid-South
since 1971. Today it stands as the largest locally-owned certified public accounting firm in Memphis. Through its
affiliated company, Plan Administration Consulting, LLC, the Firm goes beyond the traditional services of tax,
accounting and auditing by offering clients extended services such as retirement plan administration and healthcare-
focused business advisory and consulting services.

For over four decades, we have been providing reliable service to the nonprofit community in Memphis and the
Mid-South. This is a result of our commitment as a firm to specialize through niches to increase quality and
productivity in serving our clients. We consider the nonprofit industry to be one of those “niches” due to the wealth
of knowledge and experience we have gained in serving that industry. Our clients include educational institutions,
healthcare and medical, human services, arts and recreation, religious, and business and civic organizations.

We have made significant investments in the training of our staff in this area. We also invest in the nonprofit
community of Memphis by periodically hosting seminars for board members and executives which focus on topics
that affect nonprofit organizations.

Community Involvement

At Watkins Uiberall, we are proud of the communities in which we operate—and the places our employees and
clients call home. We believe that, as a member of the business community, we have a responsibility to make
a meaningful difference in the improvement of our region. With a commitment to actively give back to the
community, we serve as a resource for various Mid-South nonprofit and charitable organizations. We encourage our
employees to provide volunteer hours, financial support and other means of assistance to those organizations whose
purpose is community-driven.

Our dedicated team of nonprofit specialists can assist with the following:
* Attestation Services
e Tax Services
* Consulting Services
* Retirement Plan Services

The next time your organization goes out to bid for accounting services, please consider Watkins Uiberall in your
REP process. We would appreciate the opportunity to serve you. For questions or more information, please contact
Daniel Moore, CPA at 901.761.2720 or dmoore@wucpas.com.
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Dear Survey Participant,

Thank you for your participation in Watkins Uiberall’s 2014 Tennessee Nonprofit Compensation Survey. We have
enclosed the results of the surveys received from nonprofit organizations across the State of Tennessee.

In an effort to present the information in a manner that can be easily interpreted and utilized, we have provided the following;

* A description of the survey respondents, including geography, field of work, and budget size.
* Summaries and graphical presentation of the reported data, including the areas of staff, boards and volunteers, and
compensation and benefits.

* Cross-tabulated data to compare many of the graphs to organization budget size.

* Excerpts of compensation data comparing the Memphis, Nashville, Chattanooga and Knoxville Metro Statistical
Areas (MSAs) with national averages from the 2013 GuideStar Compensation Report, based on 2011 data.

We would like to extend a special thanks to our supporting organizations: Alliance for Nonprofit Excellence in
Memphis, Center for Nonprofit Management in Nashville, the United Way of Greater Chattanooga’s Center for
Nonprofits, and the East Tennessee Foundation in Knoxville. Without their input and cooperation, we would not
have been able to gather the volume of data necessary to produce a meaningful survey.

If you are not a member of one of these supporting organizations, we invite you to learn more about their services and
offerings as described in the organizational profiles following the survey results.

We hope you find this information useful to your organization and appreciate your participation in our survey. If you
have any suggestions regarding the content for future surveys or any questions regarding the information presented,
please contact Daniel Moore, CPA, Director of Nonprofit Services, at 901.761.2720 or dmoore@wucpas.com.

For more information about Watkins Uiberall, please see our Firm Profile on the opposite page. You can also visit our
website at www.wucpas.com.

Thanks again for your participation,

Wa%w Vo buradl, P10
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Introduction

This is the fifth annual Tennessee Nonprofit Compensation Survey
conducted by Memphis-based Certified Public Accounting firm
Watkins Uiberall, PLLC, the Alliance for Nonprofit Excellence in
Memphis, the Center for Nonprofit Management in Nashville,
The United Way of Greater Chattanooga Center for Nonprofits in
Chattanooga and the East Tennessee Foundation in Knoxville.

The chief purpose of this report is to provide nonprofit leaders with
comparability data that can be utilized in the process of determining
reasonable compensation. This report is the only analysis of its
kind in Tennessee and can be used in conjunction with national
compensation studies to compare regional compensation figures
with those in other parts of the U.S. In this report, we provide key
national data from GuideStar’s Nonprofit Compensation Report to
aid in comparative analysis. In addition, it can be used by funders in
reviewing organizational budgets and by public officials who make

important decisions about public investment in nonprofits.

In addition to salary data for 39 nonprofit positions, this report
includes information on hiring and compensation practices; use
of part-time and contract staff; provision of insurance, retirement
and other benefits; gender and ethnic composition of nonprofit
executives; board and volunteer roles; and other aspects of nonprofit
staffing and structure. It also details how compensation levels and
staffing practices vary based on organizational size, as measured by
annual revenues.

Survey participants represent a broad cross-section of the nonprofit
sector, with budgets ranging from less than $100,000 to more than
$100 million. They play diverse roles in their communities as
providers of human services, education, medical care, housing, arts
programming, and many other kinds of services. They are urban and
rural and suburban. They represent many different fields of work,
constituents, and funding models with more than half operating for
at least 25 years.

Methodology

The survey was distributed electronically in early 2015 and included
71 multiple-choice questions. This report is based on data collected
from the 384 organizations that responded to the survey.

Survey respondents are grouped and compared by size throughout
the study as follows:

* “Small organizations” are those with gross annual revenues of
less than $1 million.

* “Medium-sized organizations” are those with gross annual
revenues of at least $1 million and less than $10 million.

* “Large organizations” are those with gross annual revenues of at
least $10 million.

National data was collected from the 2014 GuideStar Compensation
Report.




Key Findings

Employment

86% of respondents have fewer than 50 full-time employees.

79% have at least one part-time employee; 22% have more than
ten.

75% have hourly workers.

82% use contractors to perform some services, with the most
common contracted services being bookkeeping, payroll, and
marketing.

86% use volunteers, and 30% say that volunteers provide more
than 20% of their labor.

33% expected their number of employees would increase this
year.

Executive and board leadership

More than 63% of organizations have a female executive director.

73% of small organizations, 57% of medium-sized organizations,
and 25% of large organizations have a female executive director.

Only 13% of executive directors are of a racial or ethnic minority.

More than 60% of executive directors have a graduate degree.

Salaries

65% of participants say they use national or local salary surveys
to help determine salaries. Some say they use IRS 990 forms, talk
to peer organizations about salary, or use consultants, though
many say they pay essentially “as much as we can.”

11% give automatic salary increases, 39% give cost-of-living
salary increases, and 64% give merit-based salary increases to
employees.

74% said salary increases would be issued this year, and 41% of
this group said that raises would average 3-4%.
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Health benefits
* 64% offer an employer-provided health insurance plan. Only

39% of small organizations offer a health plan, compared to
92% of medium-sized and 100% of large organizations.

36% of employers pay 100% of premiums for their employee
health insurance plan.

80% of those who offer health insurance coverage to employees
also offer coverage to family members. However, only 40% pay
more than 50% of premiums for family members.

65% said their health insurance plan premiums increased in
2014. Of these, 41% said the increase was more than 10%.

60% of respondents say their organizations offer employer-
provided dental insurance coverage. Of these, 62% pay for at
least 50% of the plan premium.

53% of respondents offer employer-provided vision insurance
coverage. Of these, 56% pay for at least 50% of the plan
premium.

Retirement benefits
* 24% of respondents offer employee 401(k) plans, 22% offer

403(b) plans, and 9% offer simple IRAs.

* 46% say employees qualify for retirement benefits after one

year; 46% offer benefits after an employee works between three
months and one year.

Paid leave
* Combined paid-time off (PTO): For those organizations that

offer PTO, the most common range of PTO provided is 11 to
20 days per year for employees who have worked less than ten
years.

Paid vacation time: For those organizations that offer paid
vacation time, the most common range of vacation time provided
is six to ten days for employees who have worked up to five years
and 11 to 20 for those who have worked five years or more.

Paid sick leave: For those organizations that offer paid sick leave,
the most common range of sick leave provided is six to ten days
for those that have worked up to five years and 11 to 20 for those
who have worked at least five years.
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Participant Profile

Geographic Location

Of the 384 organizations that participated in the survey:
* 58.3% are located in the Nashville region
* 26.3% are located in the Memphis region
* 11.5% are located in the Knoxville region

* 3.6% are located in the Chattanooga region

Field of Work

Survey participants represent many fields of work. Top primary fields
of work include: human services (39%), children and youth (35%),
advocacy (29%), education (28%), and youth services (15%).

Low-income/Disadvantaged Populations

Nearly 58% primarily serve low-income and/or disadvantaged
populations.

Years in Operation

Most participants are well-established organizations:

* 20% have been operating more than 50 years
* 31% have been operating between 25 and 50 years
* 38% have been operating between five and 25 years

* More than 10% have been operating less than five years

Annual Budget in Gross Revenues

Organizations of all budget sizes participated, with the greatest
number being medium-sized organizations with gross annual
revenues between $1 and $10 million.

* 20% have gross annual revenues of no more than $250,000

* 33% have gross annual revenues between $250,000 and $1
million

* 39% have gross annual revenues between $1 million and $10
million

* More than 7% have gross annual revenues of more than $10
million

Percentage of Budget from Government Funding
* 38% of organizations say they receive no funding from
government grants or contracts

* 26% say that up to 20% of their budget comes from government
grants or contracts

* 20% say that between 20% and 60% of their budget comes from
government grants or contracts

* 16% say that more than 60% of their funding comes from
government grants or contracts



